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Context

At St Elisabeth’s CE Primary School, we have a whole school approach to Behaviour
Management. Our Behaviour Management Policy encourages our children to have self-
discipline, take responsibility for their behaviour, make the ‘right choice’, to have tolerance and
respect for others and the world around them. This enables school to be a calm, structured
environment, which is conducive to learning, building positive relationships, co-operating, and
allows each child to fulfil their potential. In addition, children are nurtured and develop a sense
of ‘belonging’ which allows them to ‘believe’ in themselves in order to ‘become’ the best
versions of themselves.

Principles

Thrive Academy Trust and St. Elisabeth’s Primary School has consistently high expectations of
our pupil’s behaviour without exception. We believe that excellent behaviour is imperative in
order to ensure that all children’s right to an outstanding education is respected. We believe all
children should understand that it is the responsibility of staff, pupils and members of the
school community to uphold and maintain our school values of community, friendship,
courage, trust, perseverance and respect. These values are underpinned by our school vision
with strong links to ‘Belonging, Believing and Becoming’.

1. Every pupil understands and respects that they have the right to be heard, to learn and to be
safe in body and mind, to be valued and respected, and learn free from the disruption of others.
2. Every pupil has the right to learn in a safe environment.

3. All pupils, staff and visitors are free from any form of discrimination.

4. Staff and volunteers set consistently high expectations of all pupils with no excuses.

5. School will work in partnership with children, parents and staff to uphold consistently high
expectations of their behaviour and model it at all times.

6. School’s behaviour principles and Behaviour Policy is available to, and understood, by all
pupils, staff and parents. Itis based on advice from the DfE Behaviour and Discipline in
Schools guidance.

7.The school’s legal duties under the Equality Act, 2010 in respect of safeguarding, pupils with
special educational needs and/or disabilities, and all vulnerable pupils, is set outin the
Behaviour Policy and know to all staff.

8. Rewards and sanctions are used consistently by staff, in line with the behaviour policy.

9. The exclusions policy explains that exclusions will only be used as a last resort, and outlines
the processes involved in permanent and fixed-term exclusions.

10. Pupils are helped to take responsibility for their actions.

11. Families are involved in behaviour incidents to foster good relationships between the school
and pupils’ home life.

Legislation and Statutory Requirements
This policy is based on the advice from the Department for Education (DfE) on:

Behaviour and Discipline in Schools - A guide for headteachers and school staff final draft.docx

Equality Act 2010

Aims
e To promote a positive Christian ethos and climate in the school in order to live out our
vision statement ’belonging, believing and becoming.’
e To create a consistent environment that encourages and reinforces good behaviour.
o To define acceptable standards and the principles of good behaviour.
e Toencourage consistency of response to both positive and negative behaviour.



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/353921/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_school_staff.pdf
https://www.legislation.gov.uk/ukpga/2010/15/contents

e To promote self-esteem through success, self-discipline and positive relationships.
e Toensure that the school's expectations and strategies are widely known and

understood.
e Toencourage the involvement of both home and school in the implementation of this
policy.
Role of Staff

The adults encountered by the children at school have an important responsibility to model
high standards of behaviour, both in their dealings with the children and with each other, as
their example has an important influence on the children.

As adults we should aim to:

° To ensure that children receive a broad, balanced curriculum with activities
matched to the needs of pupils

° To have high expectations of the children in both their achievements and behaviour

° To provide an attractive, stimulating learning environment which is well organised
and encourages children to take responsibility for resources and equipment

° To plan and organise both the classroom and lessons to keep children interested

and minimise opportunity for disruption i.e. furniture layout, grouping of children,
matching of work to ability through adaptive teaching, pacing lessons, being
enthusiastic and using humour to create a positive classroom atmosphere

. To provide challenging, motivating activities which encourage children to develop as
independent learners

. To plan activities which encourage the development of self-esteem and valuing
each other

. To follow the school’s agreed code of behaviour management and to deal with
disruption in a consistent, calm way

° To liaise with parents to keep them informed of children’s behaviour — good as well
as poor

° To seek support and advice from Headteacher and other colleagues, when
necessary

° To ensure that children understand clearly what is expected of them

. To know their children as individuals i.e. know their names, friends, interests etc.

. To be flexible in order to take advance of unexpected events

. To continually scan the behaviour of the whole class, even when working with an

individual or group

To model the standards of courtesy they expect from children

To be aware of and control their own behaviour i.e. tone of voice, manner etc.

To emphasise the positive, including praise for good behaviour as well as good work
To make sparing and consistent use of reprimands i.e. Be firm, not aggressive,
target the right children, criticise the behaviour not the child, be fair and consistent
and avoid sarcasm

° To admit mistakes when made and to be able to apologise, when necessary

° To avoid labelling children, groups or classes

Allteachers are responsible for dealing with incidents in and around school. If in doubt they can
refer to the senior management team, SENCO and ultimately to the Head of School




Role of the Head of School

Itis the responsibility of the Head of School to implement the school behaviour policy
consistently throughout the school, and to report to Governors, every term in the Full Governing
Body meeting, on the effectiveness of the policy. It is also the responsibility of the Head of
School to ensure the health, safety and welfare of all children in the school.

The Head of School supports the staff by implementing the policy, by setting the standards of
behaviour, and by supporting staff in the implementation of the policy. The Head of School
keeps records of all reported serious incidents of misbehaviour and has the responsibility for
giving fixed-term exclusions to individual children for serious acts of misbehaviour. For
repeated or very serious acts of anti-social behaviour, the Head of School may permanently
exclude a child.

Both these actions are only taken after the school governors have been consulted.

Role of parents

The school works collaboratively with parents, so children receive consistent messages about
how to behave at home and at school. We explain the school rules in the Home School
Agreement, and we expect parents to read these and support them.

We expect parents to support their child’s learning, and to co-operate with the school. We try to
build a supportive dialogue between the home and the school, and we inform parents
immediately if we have concerns about their child’s welfare or behaviour.

If the school has to use reasonable sanctions to punish a child it is essential that parents
should support the actions of the school. If parents have any concern about the way that their
child has been treated, they should initially contact the class teacher. If the concern remains,
they should contact the Key Stage Leader and finally the Head of School. If these discussions
cannot resolve the problem, a formal grievance or appeal process can be implemented.

Role of Governors

The Governing Body has the responsibility of setting down these general guidelines on
standards of discipline and behaviour, and of reviewing their effectiveness. The Governors have
a duty to monitor the efficiency of this policy and ensure that it promotes and reflects the
Christian tradition of the school. The governors support the Head of School in carrying out these
guidelines.

The Head of School has the day-to-day authority to implement the school behaviour and
discipline policy, but governors may give advice to the Head of School about particular
disciplinary issues. The Head of School must take this into account when making decisions
about matters of behaviour.

The Governors should follow the normal grievance procedure in cases of complaint.

The curriculum and learning

We believe that an appropriately structured curriculum and effective learning contribute to
good behaviour. Thorough planning for the needs of individual pupils, the active involvement of
pupils in their own learning, and structured feedback all help to avoid the alienation and
disaffection which can lie at the root of poor behaviour.

It follows that lessons should have clear objectives, understood by the children, and be
adapted to meet the needs of children of different abilities. Learning embraces the ‘keep up
rather than catch up’ approach however intervention will be provided, when necessary, to
ensure all learners make progress. Marking and record keeping can be used both as a
supportive activity, providing feedback to the children on their progress and achievements, and
as a signal that the children's efforts are valued and that progress matters. We want to foster a
sense of ‘belonging’, support self-belief through children seeing staff believe in them and
ultimately enable the children to ‘become’ the best that they can be.




Classroom management

Classroom management and teaching methods have an important influence on children's
behaviour. The classroom environment gives clear messages to the children about the extent to
which they and their efforts are valued. Relationships between teacher and children, strategies
for encouraging good behaviour, arrangements of furniture, access to resources and classroom
displays all have a bearing on the way children behave.

Classrooms should be organised to develop independence and personal initiative. Furniture
should be arranged to provide an environment conducive to on-task behaviour. Materials and
resources should be arranged to aid accessibility and reduce uncertainty and disruption.
Displays should help develop self-esteem through demonstrating the value of every individual's
contribution, and overall the classroom should provide a welcoming environment.

Teaching methods should encourage enthusiasm and active participation for all. The
atmosphere in the class should be one that encourages and supports good learning
behaviours. Lessons should aim to develop the skills, knowledge and understanding which will
enable the children to work and play in co-operation with others. Praise should be used to
encourage good learning behaviours as well as good work and good effort. Situations should be
handled sensitively and dealt with in a way appropriate to the situation.

All adults within school should reinforce good behaviours and give explicit direction as to what
this looks like.

All staff must use the reward systems the school has in place including: verbal praise which is
explicit to clearly identify what children have done well; use of merits and Gold Cards;
postcards sent home to parents/carers, every half term, for embodying the school’s values and
celebration of children’s achievements within Celebration Assemblies.

For children requiring additional support, the use of a ‘Behaviour Planner’ can also be used
which allows staff and children to work collaboratively to identify targets forimprovement. This
planner allows children to focus on an area for development, which breaks the school day into
individual sessions, and allows children to see their progress measured against a specific
target. Children are actively encouraged to work towards their targets and given time to reflect
on them at regular intervals throughout the day. Planners are shared with parents so they too
can support their child.

Rules and Procedures

Praise and reward for good behaviour are the key to creating a positive atmosphere where the
children have the opportunity to succeed.

Rules and procedures should be designed to make clear to the children how they can achieve
acceptable standards of behaviour.

Strategies to use within the classroom:

e askchild to explain what has happened - listening may avoid the pressure of jumping to
conclusions

e speak firmly and explain why behaviour is unacceptable

e isolate child from group/activity

e if necessary, work individually with the child - it is often the case that the child who is
disruptive demands a disproportionate amount of adult time. By making the time spent
positive, the children may feel better about himself and feel less frustrated

e restrict movement for period of time

e reward good behaviour — involving Head of School/other staff — by making a positive
effort to find something to reinforce, the teacher can develop the child’s repertoire of
acceptable behaviour

e trytoreinforce appropriate behaviour in another child rather than drawing attention to
negative behaviour




reward good behaviour — involving Key Stage Leader/Head of School/other staff — by
making a positive effort to find something to reinforce, the teacher can develop the
child’s repertoire of acceptable behaviour

try to reinforce behaviour in another child rather than drawing attention to negative
behaviour e.g. Rather than “don’t throw the sand” try “Look how sensibly Peter is filling
the bucket”

always deal with confrontation quietly and with respect

establish a number of favourite activities, which can be used as reinforcers when work
is finished as well as to calm someone down after an outburst. This will need to be
individual to the child. The use of ‘now and next’ boards can also support children to
complete activities.

identify successful strategies and build upon them for both individuals and for the class
as awhole

complete restorative approaches when all involved are ready and in the right frame of
mind

if required, visual chart can be used to encourage whole class adherence to the school
rules

Graded intervention within the classroom:

N> RN =

use non-verbal cues including eye contact/body language

ignore

diffuse situations with humour

tacticalignoring while picking up on appropriate behaviour

tactical ignoring with simple directions/rules or reminders

check that child is coping with the work

simple directions and thank you - believe that the child will do it and walk away
brief verbal reminder

rule reinstatement — “You know the rule, thank you”

distractions or diversions — asking the children to help you

question the child on what they should be doing or what is happening

defuse conflict — not overreacting to stressed outbursts

give options — “You either complete the task in this group or you sit on your own’
take pupil on one side to remind of rules and/or tasks

remove from group or area

»

Effective Rewards are:

verbal praise which is explicit

praise from another adult

praise from peers or parent/carers

praise from Key Stage Leaders/SLT

smiles, positive body language

positive feedback about work/behaviour

stickers/stamps

cumulative merit books with a prize on completion

encourage children to praise each other

Gold Cards — winning classes to receive 10 minutes additional playtime
postcards

Celebration assembly

sitting on the Golden Table for lunch with the Head of School/SLT




e Sanctions
The approach that is taken encourages pupils to understand that their behaviour can impinge
on their own work and progress and the rights of others to education and as a result will have
consequences. Regular rule reminders are to be used as an initial non-confrontational
approach with disruptive behaviour.

The use of sanctions should be characterised by certain features:-
e it must be clear why the sanction is being applied.
e it must be made clear what changes in behaviour are required to avoid future
punishment.
e group punishment should be avoided as they breed resentment.
e there should be a clear distinction between minor and major offences.
e it should be the behaviour rather than the person that is sanctioned.

Sanctions that may be used are:
e expression of disapproval and warning regarding behaviour
e verbal warning with reinforcement of expected behaviour
e change in seating position within the class and/or practical area
e time out spentin another class —usually in the Key Stage Leader’s room
e losingtime at break or lunchtime to complete work or restorative activity
e aletter of apology given to the injured party or persons.
e ultimately Exclusion (following LEA guidelines on exclusion)

Most instances of poor behaviour are relatively minor and can be adequately dealt with through
minor sanctions. It is important that the sanction is not out of proportion to the offence. Where
anti-social, disruptive or aggressive behaviour is frequent, sanctions alone are ineffective. In
such cases careful evaluation of the curriculum on offer, classroom organisation and
management, and whole school procedures should take place to eliminate these as
contributory factors. We would also look for reasons behind the behaviour realising that
consistently or sudden poor behaviour might be a safeguarding issue.

Time to discuss issues with the children is important and may take place during PSHE lessons.
These sessions give the opportunity to reinforce expectations of behaviour and respect
throughout the school.

Where it is felt necessary, advice from outside agencies may be called upon through discussion
with the SENCO.

Monitoring

The Head of School monitors the effectiveness of this policy on a regular basis. She also reports
to the Governing Body on the effectiveness of the policy.

The school keeps records of incidents on CPOMS with all staff having a responsibility to record.
DSLs also monitor CPOMS to identify patterns/triggers for behaviour, identify recent changes in
behaviour and to safeguard everyone in school.

The Head of School keeps a record of any pupil who is suspended for a fixed-term, or who is
permanently excluded. It is the responsibility of the Governing Body to monitor the rate of
suspensions and exclusions, and to ensure that the school policy is administered fairly and
consistently.

Cross- Reference: refer to Anti — Bullying Policy; Positive Handling Policy
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